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(Source: West Central Streets - Novenber/Decenber 2001)

Interviewwith Marilynn MG I livary

Manager of the Ma Mawi W Chi Itata Ellice Avenue Conmunity Site
(El'lice at Beverly)

VWhat is this Ma Mawi site all about?

We're called a Nei ghbourhood Care Centre. |It's an approach based on

strengths - if you can build capacity in the community, then the
community can take care of itself. But we also recognize that at the
same time, we still need to do sonme healing and ensure that basic needs

are net - so we provide some energency services. W no |longer identify
progranms for the comunity - they tell us what they want.

Has there been a conscious change in approach in the |last six nonths or
so?

Yes. One of our goals nowis to establish relationships in the
community. So we're having nore informal events to celebrate the
community. W are also getting involved in different nei ghbourhood
conmittees, recognizing that we are only one agency and as we devel op
rel ati onships with other agencies, we are devel oping a w der resource
base. Also, there's strength in nunbers and we are all working toward
the sane goal. So we are devel oping those rel ationships so that we are
part of the larger teamin the nei ghbourhood.

We are al so | ooking at devel opi ng a Nei ghbourhood Council. Their role
woul d be to help us establish those relationships in the comunity, and
as an advisory group to help us develop progranmng. W are also

| ooki ng at devel oping a Conmunity Kitchen to nmeet sone energency needs,
as well as help people build relationships. Also, we are |ooking at
devel opi ng a cl ot hi ng depot, hopefully quality clothing for job
interviews. And we will set up a mini Food Bank. Those things are
very different fromwhat we were doing a year ago

At the same time, we continue to provide the group prograns with the
same nunber of staff. The capacity building will come with involving
people in the community progranms, with the end goal that the community
people will take themover and run themthensel ves. Capacity buil di ng
al so cones into play in the groups where community vol unteers have
opportunity to help facilitate and plan different events. So we are
really trying to get themvery involved, help themidentify their
strengths, and nurture those strengths so they can start becom ng

i ndependent. Then they can act as role nodels and nentors for others.

How did the Beverley Street Party that you organi zed | ast sumrer go?

Considering that it was really cold and raining, | was surprised at the
nunber of people that came - about 50 or 60. The thenme was

"Cel ebrating Qur Comunity”. W tried to have entertai nnment which
reflected the different cultural groups in the community. W had stuff



inside for the kids to do, but nost people still wanted to be outside
despite the rain.

VWhat's your response to the prostitution in the conmunity?

W wanted to 'take back' that stretch of Ellice for our community
celebration, partly as a response to that issue, but the City wouldn't
allowus to close it. Also, a couple of our staff nenbers are involved
in the Safety Patrol. W recognize that we're not going to elimnate
prostitution but as the conmmunity takes ownership and we provide
alternatives, the prostitutes will also recognize that there are
alternatives. But we don't see that noving the prostitution out of the
nei ghbour hood can be called a success. But recognizing sone of the
things that cause prostitution may slowy reduce the activity.

How is your work in the community going so far?

It's been overwhel m ng. W changed the interior of the building to
make it less "office Iike' and nore physically confortable for
community people. W've had a lot of traffic, especially on drop-in
days. It's been really good. People have comrented positively about

t he changes we've made. They're reconmending it to their friends. |
hope that we keep building on that in the next year and have the inpact
we desire.



